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An Independent Public 



Th e third College IPS Business Plan sets the direction for the 2019 – 2021 school planning and review 
cycle and builds on the successes achieved by the College in the fi rst 6 years as an Independent Public 
School.  

Th e WA College of Agriculture Morawa (WACOA-M) is a highly regarded Residential Boarding 
School where health, wellbeing and residential care are the foundation for student success.  
Teaching, learning and training provide diverse opportunities for students to excel and reach their 
potential; students are fi rst in every College decision.  

Th e College Farm and it’s cropping and livestock enterprises provide an exceptional teaching and 
training resource where training outcomes are fi rst, every activity on farm leads to a training outcome.

Bringing together the DoE Class Rooms First Strategy, the Strategic Plan for WA Public Schools 2016 
– 2019 High Performance – High Care, the DoE Focus Documents and the EDUCATION COUNCIL 
Australian Student Wellbeing Framework, this Business Plan sets a clear focus on student health, 
wellbeing and residential care being the heart of the College ethos and its culture. 

COLLEGE PRIORITIES
1. HEALTH and WELLBEING 
2. TEACHING, LEARNING and      
            TRAINING

FOCUS
RESIDENTIAL CARE – High Care – High 
Performance, home away from home, student 
health and wellbeing at the centre of everything 
we do.



Vision - EXCELLENCE AND INNOVATION IN AGRICULTURAL EDUCATION

INCLUSION – Inclusive and connected school culture.  All members of the College community 
are active participants in building a welcoming school culture that values diversity, and fosters 

positive, respectful relationships.

Every student, every classroom, every day – Strategic directions for public schools 2020-2024

STUDENT VOICE
Authentic student 

participation

SUPPORT
Wellbeing and 

support for positive 
behaviour

LEADERSHIP
Visible leadership to 

inspire a positive 
school community

PARTNERSHIPS
Effective family, 
community and 

industry partnerships

Mission - TRAINING the agricultural industry leaders of the future. Health, wellbeing, engagement 
and a sense of belonging are central to the transition of students into adult life, to becoming

satisfied, successful and valued citizens who contribute to society.

LEARNING AREA, TRAINING, FARM and RESIDENTIAL OPERATIONAL PLANS

SCHOOL IMPROVEMENT CYCLE

TEACHING, LEARNING, TRAINING and RECREATION delivery PROGRAMS 

AUSTRALIAN STUDENT WELLBEING FRAMEWORK – Education Australia

Deliver QUALITY 
EDUCATION and 

meaningful pathways.
Foster a supportive culture 

through STRONG 
LEADERSHIP and 
GOVERNANCE.

Invest in purpose built 
INFRASTRUCTURE and 

EQUIPMENT.
Create and sustain 
COMMUNITY and 

INDUSTRY 
PARTNERSHIPS.

Adopt INNOVATIVE 
TECHNOLOGIES. INVEST 

IN OUR PEOPLE.
Deliver a TARGETED 
MARKETING strategy

HIGH PERFORMANCE - HIGH CARE

SUCCESS FOR ALL 
STUDENTS

HIGH QUALITY 
TEACHING AND 

TRAINING

STRONG 
GOVERNANCE 
AND SUPPORT

EFFECTIVE 
LEADERSHIP
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SCHOOL OF CHOICE

In the last external school review it was found 
that:

WACOA Morawa is providing highly relevant 
educational opportunities for a broad spectrum 
of students and forms part of a centrally located 
hub for regional education in the Mid-west. 
Successful students supported by high quality 
teaching and leadership in a capable, responsive 
and distinctive learning environment are central 
to the college ethos and outcomes. Th e ongoing 
involvement in the local community and high 
level of engagement with industry and business 
partners is delivering signifi cant benefi ts to 
students. Th ere is a strong sense of optimism 
amongst parents, community and industry as the 
college moves into the next Business Planning 
cycle.  

Th e college was commended for: Th e 
implementation of a comprehensive and 
thorough self-review process which provides 
a sound basis for ongoing planning for 
improvement. Its leadership, for its visionary 
approach, fostering of distributed leadership 
and an unrelenting focus on improving college 
outcomes and student performance. Th e 
number of strategies that have been developed to 
enhance learning for various cohorts of students. 
Th e establishment of a strong and viable cluster 
arrangement with outstanding links to industry, 
community and key partners which is delivering 
excellent outcomes for students.

Recently the College successfully completed the 
RTO Audit that ensures compliance with the 
Standards for Registered Training organisations.  
Th e Certifi cate qualifi cations in Automotive, 
Engineering and Agriculture, delivered at the 
College meet the NationalTraining Qualifi cations 
Standards. 

“A place of agricultural educational excellence in the Midwest.” 
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TARGETS

1. Attendance
1.1  By 2021, the rate of regular attendance will  
be equal to or above the WA public secondary 
school rate.

2. Academic
2.1 By Semester 2, 2021, 85% or more of Year 
12 will achieve the OLNA standard. 
2.2  By 2021, 50% or more of WACE eligible 
students will achieve an ATAR of 55 or higher. 
2.3  By 2021, 100% of students will meet the 
Western Australian College of Agriculture 
Training Framework requirements. 
2.4  By 2021, 100% of Year 12 students 
intending to continue into Tertiary Education 
will achieve their goal. 
2.5 By 2021, 85% or more of students will 
improve their Exit Test score by a minimum of 
40 points over the result of their Entrance Test. 

3. Specialist VET Program
3.1  By 2021, 100% of students who attend the 
College for at least two full years will achieve 
two or more VET qualifi cations at Certifi cate II 
or higher. 
3.2  By 2020, 20% of the fi rst intake of students 
enrolled in Certifi cate III in Agriculture will 
complete the qualifi cation. 
3.3  By 2021, 30% of students enrolled in 
Certifi cate III in Agriculture will complete the 
qualifi cation.

4. Health and Wellbeing
4.1  By 2021, 90% or more of students will 
indicate feeling safe, included, connected 
and engaged at school on the annual Student 
Feedback Survey. 
4.2  By 2021, 90% or more of students will 
indicate feeling safe, included,connected and 
engaged in boarding on the annual Student 
Feedback Survey.

5. Satisfaction
5.1  By 2021, the extent to which parents, 
students and staff  are satisfi ed with the Positive 
Behaviour Support, as shown in the National 
Schools Opinion Survey, will be maintained or 
increased from the previous year.



INCLUSION - Inclusive and connected 
school culture.  All members of the College 
community are active participants in building a 
welcoming school culture that values diversity, 
and fosters positive, respectful relationships.

Excellence and Innovation in Agricultural Education  
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SUCCESS FOR ALL STUDENTS 
Students embrace and engage in the opportunities provided at WACOA-M to 
grow socially, emotionally and academically. Th e College maintains a positive 
and engaging learning environment where students feel safe, cared for and included.

STRATEGIES - We Will:
• Prepare students for life aft er school by supporting them to be work-ready or able to pursue 

further education or training opportunities.
• Establish an environment of high expectations for student behaviour and character development 

by modelling and promoting positive and respectful relationships. 
• Continually communicate with parents to ensure they are aware of the impact that school 

attendance has on student achievement.
• Provide challenges to help students develop resilience.
• Create a culture that reinforces the importance of each individual taking responsibility for his or 

her personal choices and actions.
• Transform and expand the school-wide House Point System, ensuring there is a clear link to 

student achievement, behaviour, attitude and eff ort.

Student health, wellbeing, education and training progress are at the core of College life.  Th e college 
Positive Behaviour Support Program (PBS) expectations of Respect, Achieve and Safety are explicitly 
taught and modelled, and form the foundation for the college ethos and culture.  Th e implementation 
of Stymie which empowers students to stand up for their peers, acknowledging that bystanders are 
the key to ending the cycle of bullying, and making our school an even safer place to learn is integral 
to the College focus on health, wellbeing and residential care.  “Stymie is my way of harnessing 
help for our kids and providing a solution for school communities. Working together and allowing 
bystanders to make anonymous notifi cations, promotes empathy, social responsibility and allows 
free and unlimited access to young people who are targets of harmful action; they will know that they 
are not alone.”  (Rachel Downie Founder and Director) 

With the addition to the College Scope of the Certifi cate III in Agriculture in 2019 and Curtin 
University introducing an Associate Degree in Agribusiness through the Geraldton Universities 
Centre (GUC), College graduates now have a direct pathway to further education and training. 
With fl exible course entry and exit points, students can access the level of education that best supports 
their career path and aspirations, while remaining in the Mid-west.  

STUDENT 
VOICE - 
Authentic student 
participation.  
Students are active 
participants in 
their own learning 
and wellbeing, feel 
connected and use 
their social and 
emotional skills 
to be respectful, 
resilient and safe.



Western Australian College of Agriculture - Morawa

SUPPORT - Wellbeing and support for positive 
behaviour.  College staff , students and families 
share and cultivate an understanding of 
wellbeing and support for positive behaviour and 
how this supports eff ective teaching, learning and 
training.

HIGH QUALITY TEACHING 
AND TRAINING 

Quality staff  are essential for improving student 
achievement. Teachers, vocational trainers and 
support staff  are tasked with creating a learning 
environment that is structured, supportive and 
nurturing while challenging students with a 
rigorous academic and training curriculum.

STRATEGIES - We Will:    
• Provide professional learning opportunities 

to enable all staff  to continually learn, grow 
and strive for excellence while building 
capacity for enhancing the social, emotional 
and academic learning outcomes of all 
students. 

• Attract high quality staff  with specialist 
subject expertise who exhibit contemporary 
practice across recognised standards of 
performance

• Commit to implementing the explicit 
teaching model as the main teaching method 
in all learning and training areas. 

• Provide creative and engaging learning 
experiences that encourage students to 
become passionate about their learning so 
that they can thrive.

• Guide students to ensure that they are on the 
best learning pathway which will lead them 
to the employment, further training or higher 
education to which they aspire.

• Critically analyse and evaluate school data 
to inform teaching and decision-making in 
order to eff ectively respond to the changing 
needs of students. 

• Ensure that the most current technology is 
integrated in to lessons and practical learning 
to spark student motivation and engagement.

• Implement strategies from the Aboriginal 
Cultural Standards Framework to improve the 
academic, social and emotional achievement 
of our Aboriginal students; and 

• Diff erentiate curriculum delivery to meet 
the needs of students at diff erent levels 
of achievement, including support and 
extension. 



EFFECTIVE LEADERSHIP

College school leaders are driven by the same moral purpose and have a clear direction for the future 
of the WACOA Morawa and its students. Th ey create a culture where the whole school community 
feels included, connected, safe and respected.     
   
STRATEGIES - We Will:
• Add value to student lives through social, emotional, academic and practical learning.
• Foster a supportive culture where all staff  are valued, invested in and supported to be their best.
• Create a workplace environment that ensures there is clear communication, role clarity, 

responsibility and accountability. 
• Implement a performance management system that provides the opportunity for the school 

leadership team to have disciplined dialogue with all staff  that leads to professional growth and 
improved outcomes for students.

• Create a welcoming school environment that fosters a sense of college pride and a sense of 
belonging, providing students with a home-away-from-home environment.

• Inspire and encourage student leaders to assume responsibility; be role models for their peers and 
be collaborative representatives of student voice.   

• Support the College Board to promote and develop the College to its full potential by engaging 
with the College community, industry partners and government agencies. 

• Support the Agricultural Advisory Committee to continue to provide advice on Agricultural 
Industry research and development, innovation and best practice.

LEADERSHIP - 
Visible leadership 
to inspire positive 
school communities.  
Th e Principal and 
school leaders 
play an active 
role in building a 
positive learning 
environment where 
the whole school 
community feels 
included, connected, 
safe and respected.



STRONG GOVERNANCE AND 
SUPPORT

WACOA Morawa has strong connections with 
parents as we travel the path together ensuring 
that all students are achieving their personal best 
while strengthening their social and emotional 
wellbeing. In addition, the College has established 
very strong ties within the local community, 
as well as, with educational, industry, cultural 
and government groups in the wider Mid-west 
region.       
    
STRATEGIES - We Will:
• Maintain collaborative relationships with 

families in order to support student learning, 
safety and wellbeing.

• Strengthen and broaden our interactions 
and involvement with local community 
organisations to enhance student and staff  
connections with the community.   

• Continue to engage with industry partners to 
provide our students with the most up-to-date 
practices and technological innovations in 
agriculture.

Th e College is privileged to have motivated, 
committed, skilled and experienced governance 
through the College Board and Agricultural 
Advisory Committee.  Th e members are 
instrumental to the continued development 
and success of the College. Th e two teams of 
parents, community members, industry experts, 
stakeholders and staff , provide unwavering 
support, industry expertise and network infl uence 
to enhance the College Leadership. Th e College 
governance are passionate about agricultural 
education and committed to ensuring that 
WACOA-M delivers the very best residential, 
agricultural education and training experience 
possible. 

Th e College continues to work closely with 
the North Midlands Education, Industry and 
Training Alliance, a regional group working with 
all stakeholders for the sustainability of educational 
excellence in the North Midlands and wider Mid-

West.  An Executive with representation 
from the major players, the Shires of Morawa 
and Perenjori, KARARA Mining Limited, 
Central Regional TAFE, Morawa DHS, 
Perenjori PS and the WACOA Morawa 
meet between NMEITA meetings to drive 
the implementation of recommendations 
and strategies forward.  NMEITA partners 
with many other agencies and organisations 
including: the Geraldton Universities 
Centre, Midwest Development Commission, 
MEEDAC Aboriginal Corporation, Central 
Regional TAFE, Midwest Apprenticeship and 
Traineeship Centre, Joblink Midwest and 
stakeholders to leverage education, training 
and community development opportunities 
for the region.

PARTNERSHIPS - Eff ective family, 
community and industry partnerships.  
Families, community and industry 
collaborate as partners with the College 
to support student learning, safety 
and wellbeing.  Proactively build 
collaborative relationships with families, 
communities and industries to create a 
shared understanding of how to support 
student learning, safety and wellbeing.



STRATEGIC DIRECTION

The College leadership and governance 
continue to be committed to the development 
of increased residential boarding capacity 
and the purchase of the additional leased 
farmland.  This will ensure that the College 
is able to continue to deliver excellence in 
residential agricultural education and training 
to a growing number of students from across 
Western Australia.

We WILL:
• Deliver QUALITY EDUCATION through 

vocational and ATAR subjects and courses 
for students to gain meaningful pathways 
into employment or further education. 

• Adopt INNOVATIVE TECHNOLOGIES 
for the best educational and training 
outcomes for students. 

• Attract, retain and Invest in OUR PEOPLE. 
• Maintain and invest in innovative, 

purpose-built INFRASTRUCTURE and 
EQUIPMENT to support the residential 
and educational needs of students. 

• Foster a supportive culture aligned with 
the vision and values of the College, 
enabled by STRONG LEADERSHIP and 
GOVERNANCE. 

• Commit to creating new, and sustaining 
existing, COMMUNITY and INDUSTRY 
PARTNERSHIPS. 

• Deliver a TARGETED MARKETING 
strategy that is responsive, measurable 
and reviewed.



SELF ASSESSMENT 
OVERVIEW

The 2019-2021 focus areas and priorities were 
developed in consultation with the College Board 
and staff to further progress the College following 
the first two Business Planning cycles, the External 
School Review process and the school self-
assessment processes.  The College improvement 
cycle, Assess, Plan, Act, is embedded and 
practiced. On-going teacher and trainer reflection, 
collaboration, and the analysis of student data, are 
integral to the College improvement processes.  
Data is used to inform and direct whole school 
planning and classroom, workshop and farm 
training practice.  

The targets in this Business Plan are the result of 
rigorous self-assessment of data by staff and have 
been developed in consultation with the College 

Board.  The Business Plan is linked to the 
College Operational Plan and guides training 
and classroom planning.

The DoE Classroom First Philosophy puts 
students at the centre of everything we do.  
It is well known that what happens in the 
classroom and training has the greatest impact 
on student learning and achievement. 

The 2019-2021 Business Plan places student 
health, wellbeing and residential care at the 
heart of the College, underpinning student 
achievement and success.

SCHOOL IMPROVEMENT AND
ACCOUNTABILITY FRAMEWORK


