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Excellence and Innovation in Agricultural Education  

VISION 
Students engaged in agricultural education at the WA College of Agriculture - Morawa are 

challenged to achieve the highest possible standards and reach their personal best. 

MISSION 
To provide quality education and training for Agricultural and related industries that satisfies 
the needs and expectations of senior school students and prepares them for careers in 

agriculture, further education, training or employment.

PURPOSE
To ensure all students develop the knowledge, skills and confidence to fulfil their individual 

potential and make  positive and meaningful contributions to society.

Provide opportunities for students to develop knowledge, skills, values and understandings 
within the context of selected rural and resource industries and including relevant 

environmental factors.

Provide opportunities for students to achieve nationally recognised academic and vocational 
qualifications including WACE graduation and Secondary Attainment.

Provide opportunities that assist students to access employment or further education.
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Historical School Context
In 1962 a public meeting was held in Morawa and nine 
local farmers were elected to a committee that planted a 
share-farm crop in 1963 that would provide the  financial 
foundation of the Morawa Agricultural College. The 
first residential students to seek specialist agricultural 
education at Morawa, lived in the quarters originally 
occupied by single men working at the Western Mining 
Corporation’s iron ore mine at Koolanooka. Students 
worked and studied on the 200 hectare farm, where the 
College now stands. In 1984 the Department of Education 
declared the farm an agricultural wing of the local District 
High School, creating the Morawa Agricultural District High 
School. With further land purchases, the farm’s total area 
increased to 3242 hectares by 2001.

Context
Students are attracted to WACoA Morawa from across 
Western Australia, to study a combination of WACE 
subjects and nationally accredited certificates that focus 
on the agricultural, mining and trades areas. Students are 
educated on a large commercial farming property in the 
northern wheat belt with cropping, cattle, sheep and pig 
enterprises. Partnerships with industry ensure that students 
have access to the latest research and development 
and industry best practice in agriculture. Through the 
College Board’s commitment to continuous improvement, 
students have access to the latest machinery and 
workshop facilities. The College highlyvalues respect and 
integrity and supports students to reach their individual 
potential and become valued citizens.

The Morawa Education Industry and Training Alliance 
(MEITA), an alliance between the Shire of Morawa, 
Morawa DHS, Durack Institute of Technology, the WACoA 
Morawa and Agriculture and Mining partners, aims to 
continually revitalise the community through education.
Students learn best when they are actively engaged in 
their learning, with a relevant curriculum, mutual respect 
and in a safe and supportive environment. Teachers have 
high expectations and teach using a variety of teaching 
styles and techniques that cater for diverse learning styles 
and individual needs. Positive relationships between staff, 
students and community are essential if teaching is to be 
effective and these relationships provide the foundation 
for learning at the college.
The School Accountability and Improvement Framework, 
which focuses on standards of student achievement and 
public accountability, is embedded at the College. School 
staff and the college community rigorously self-assess 
the school’s performance, and use the findings to direct 
improvements. School graduation and performance data 
clearly shows that there is a high level of value added to 
students who attend the College.

Morawa Independent Public School Cluster
The Western Australian College of Agriculture–Morawa, 
and Morawa District High School form an integrated 
K–12 learning community. Both schools maintain 
their unique personalities but combine well-structured 
learning environments for students that involve a range of 

teachers, subjects, community development and support. 
The Morawa cluster is able to offer diverse opportunities 
for students to succeed. Senior school students have the 
opportunity to study an extensive range of subjects within 
a peaceful, rural, school and farm setting, with students 
in Years 10, 11 & 12 travelling between campuses to best 
meet their needs and career pathways.

STRATEGIC DIRECTION 2016-18
Marketing - Excellence and Innovation in Agricultural 
Education in the Northern Wheat belt. The College 
will continue to maintain and develop crucial industry 
partnerships of mutual benefit to enhance the student 
learning programs.  Staffing Profile - Changes will be made 
to the College staffing profile to better meet the needs 
of the College and to support programs that allow the 
College to continue to grow and thrive. Extra Teaching 
FTE will be budgeted for to ensure that classes can be 
divided into three distinct groups to support the further 
development of the ATAR Program. Quality Student 
Numbers - The College is currently in a period of student 
growth, achieving a 48% increase in student numbers from 
2014 to 2015, with the Residential facility near to capacity.  
The size of the productive farm training area, together 
with the limited Residential capacity are two of the most 
significant limiting factors in the future growth of the 
College.  Farmland Purchase - The current land holding is 
3242ha with 1113.9ha arable.  The remaining 1860.65ha is 
unproductive salt lake land.  Due to the number of stock 
required to support the commercial livestock enterprises, 
the College crops about 800ha to wheat, canola, lupins 
and oats for hay and feed.  The College Board and 
Agricultural Advisory Committee have formed a Land 
Purchase Sub-committee to investigate the purchase 
or lease with option to purchase, of a further 1500ha of 
quality arable farming land in close proximity to the current 
College land holding in the Shire of Morawa. Pastoral 
Station Access - Access to a Pastoral Station will be 
developed through an MOU with a nearby station owner, 
with the aim of reintroducing a Pastoral Industries Course 
to capitalise on the College location, which is within easy 
reach of the mining and pastoral industries.  Residential 
Beds - The College Board are committed to development 
of increased residential boarding capacity and facilities 
atthe Residential Campus, to ensure that the College is 
able to continue to deliver excellentagricultural education 
and training to a growing number of students from across 
Western Australia.  

School and Administration Building - A purpose built 
School Teaching and Administration Building would further 
enhance the College attraction to quality students and 
families.  The College has high quality Residential Boarding 
Facilities and an Industry Standard Trade Training Centre 
for Automotive, Engineering and Agriculture that provide 
excellent facilities for students. 
High Performance - High Care 
It is both a privilege and a responsibility to be entrusted 
with the education of young people from across Western 
Australia.  Every staff member has a significant contribution 
to make to this culture, holding high expectations of 
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• Ensure the IPS Board, the Principal, other school leaders, 
teachers and school support staff are committed to, 
united and explicit about their core objective – to have 
high expectations of and to improve learning outcomes, 
for all students;

• Expect visible, student-by-student high performance 
– high care culture based on strong individual case 
management; 

• Improve student achievement including literacy and 
numeracy, aboriginal attainment and students eligibility 
for university entrance;

• Set high expectations and targets for the specific 
progress of students and groups, based on rigorous 
analysis of data (case management); 

• Maintain, strengthen and review a whole school 
approach to student health and wellbeing through 
Classroom Management Strategies (CMS), Behaviour 
Management in Schools (BMiS), Positive Behaviour 
Support and Student Support Services, with the 
engagement of the School Psychologist, student welfare 
& youth counselling services, and school chaplaincy; 

• Encourage greater interest and competence in science, 
technology, engineering and mathematics (STEM) 
subjects;

• Establish better early identification and intervention 
strategies for at risk students, particularly Aboriginal and 
Talented and Gifted (TAG) students and students with 
disabilities; 

• Ensure that all students are provided with training 
opportunties that align with Ag Industry and Trade areas, 
that focus on employment skills, sound work ethic and 
social skills required for work/society;

• Recognise that success for students is dependent on a 
happy home/boarding life, educationg the whole child 
with a focus on positive and supportive social/emotional 
experiences; and 

• Provide opportunities for students to demonstrate 
leadership and care in school, residence and the wider 
community. 

Milestones
• Percentage of students achieving 90% or above 

attendance. 
• Percentage of students achieving an Australian Tertiary 

Admission Rank (ATAR) for university entry and/or 
Certificate II and above. 

• Percentage of students demonstrating literacy and 
numeracy proficiency for the WA Certificate of Education 
by obtaining Level 3 in OLNA.

• Percentage of students achieving positive ABE data 
(‘consistently’) in Reporting to Parents. 

• Extent to which parents, students and staff are satisfied 
with the management of student behaviour. 

• National Quality Standards Regional Training Organisation 
(RTO) audit.

• Percentage of students meeting the WACOA training 
framework.

HIGH QUALITY TEACHING 
WACOA – Morawa has a relentless focus on the best 
possible teaching practices. Staff are encouraged to 
grow through performance management, self-reflection, 
classroom observations and professional learning. 
Targets
• 100% of teachers assessed as proficient against the 

Australian Professional Standards for Teachers; 
• 100% to which graduate teachers are supported to 

achieve proficiency against the Australian Professional 
Standards for Teachers; and  

• 100% of teachers to meet TRB professional learning 
activity requirements (60 hours over 3 years)

We will : 
• Provide a safe, caring and supportive learning 

environment for students and staff by maintaining a 
strong school culture that supports quality learning, 
promotes values education, builds resilience and 
encourages respect; 

• Articulate high expectations and standards of teacher 
and trainer performance through induction, professional 
learning and evaluation, based on the Australian 
Institute for Teaching and School Leadership (AITSL) 
framework for teachers;

• Develop a professional learning community among 
teachers and farmers, to collaborate as a key strategy 
to improve teacher quality (Professional Learning Teams 
and collaborative planning) and provide opportunities 
for professional learning for all staff; 

• Assist teachers and trainers to develop analytical 
and evaluative practices to ensure expertise and 
confidence in diagnosing the impact of their teaching 
and adapting interventions for greater success through 
feedback from other staff and students; 

• Create a more comprehensive approach to student 
wellbeing and support services to both the school 
and residential facility, to meet the needs of students 
for pastoral care,  psychological support and mental 
health and well being;

• Assist Residential Supervisors to develop a ‘ Home away 
from Home’ feel to the Residential Boarding facility, with 
access to Professional Learning around student health 
and well being;

• Ensure students are offered a comprehensive/varied/
balanced and regular recreational activites program for 
after school and weekends, incorporating international 
GAP Year Students;

• Maintain positive, respectful relationships with students, 
parents and each other, as part of caring learning 
environments that support student wellbeing; 

• Increase consistency using the AITSL Australian 
Professional Standards for teachers through 
performance management, feedback and classroom 
observation; 

• Introduce Certificate III in Agriculture for capable 
students and use Recognition of Prior Learning (RPL) for 
students off farms, etc;

• Provide all staff with access to high quality professional 
learning opportunities that are aligned to school 
priorities and staff performance management; and

• Continue to strengthen technology based learning 
and support, and to support (STEM) online professional 
collaboration among students, staff and parents.

Milestones :
• Ensure that all teaching and training staff have the 

qualifications and competence to deliver the WACE 
and VET courses offered by the College.



themselves and those in their care.  We reflect on our 
performance, seeking feedback on how we can improve, 
and work together to support change. As professional 
educators, our responsibilities have always extended 
beyond maximising the academic outcomes of students. 
There is a strong human side to teaching, based on 
relationships, engagement, support and respect. We strive to 
create a culture in which every student experiences a sense 
of belonging to the College community, of being known 
and understood as an individual, and of staff who care 
about each student’s wellbeing and progress. Entwining a 
culture of high care with a culture of high performance will 
enable us to achieve the highest educational objectives 
for the students in our care, enabling every student to be 
provided with a high quality school education – whatever 
their ability, wherever they live, whatever their background.

SUCCESS FOR  ALL  STUDENTS 
Students have the right to learn in a safe, supportive 
environment and be treated with respect. At WACOA 
- Morawa, we aim to ensure students are supported 
through quality relationships, effective pastoral care and 
engaging learning environments, inclusive of the needs 
and backgrounds of all students. Programs and projects 
implemented within the College will ensure staff and 
students are supported through planned intervention and 
extension programs, effective classroom management 
and tailored pastoral care.

Targets 2016-2018:
• To reduce the gap between Aboriginal and non-

Aboriginal student performance; and
• To maintain or increase the extent to which parents, 

students and staff are satisfied with the management 
of student behaviour, as shown in the National Schools 
Opinion Surveys.

Literacy and Numeracy:
• To have 85% or more of students obtain an 

appropriate level of adult literacy and numeracy 
(Category 3 OLNA) by Semester Two of Year 12; and

• To have 85% or more of students improve by a 
minimum of 40 points between On-Entry and Exit 
testing (Monitoring and Standards in Education) and 
each Year 12 graduating class achieve an average of 
40 points or more in both Reading and Mathematics.

Year 10 Students:
• To offer all Year 10 students Australian Curriculum Year 

10 courses (or modified versions as necessary, but 

 graded at Year 10 Level of achievement) in English,                 
Mathematics, Science, Health & Physical Education,               
History and Social Sciences.
• To offer all Year 10 students Vocational Courses to fulfil the 

requirementsof the WACOA training framework for Year 10 
students.

Year 11 and 12 Students:
• To ensure that ATAR level courses in English, Mathematics, 

Animal Production Systems and Plant Production Systems or 
equivalent, are offered for Year 11 and 12 students.

• To have 95% of ATAR pathways students wishing to attend 
University, achieve that goal on exit, either using the ATAR 
or by alternative mechanisms.

• To have 50% or more students completing four ATAR 
courses in Year 12 and obtain an ATAR/TER score of 55 or 
more.

• To have 100 % of students meet the WACOA Traning 
Framework.

Vocational Qualifications:
• To have all students who attend the College for two or more 

full years, complete at least three full VET qualifications at 
Certificate ll level or better.

• To have 90% of students enrolled in a VET qualification at 
Certificate I level, achieve this qualification.

• To have 90% of students enrolled in a VET qualification at 
Certificate II level, achieve this qualification.

Participation and Attendance:
• To have all of students attend 90% or more each school 

year, by 2018.
• To increase overall attendance at WACOA Morawa to 

bring our percentage closer to “like schools” (other WACOA 
schools).

• To improve attendance at the WACOA - Morawa so it will 
be better than the state average in each year level, by 
2018.

We will : 
• Implement the Western Australian Curriculum for Year 10;
• Maintain a strong focus on the explicit teaching of literacy 

and numeracy
• Work with families and  the college community to provide 

wrap-around services and collaboration with other 
organisations and agencies, to maximise student social 
and emotional health and well being;

• Explicitly teach the use of digital technologies to enhance 
student learning, social and employment opportunities;

Excellence and Innovation in Agricultural Education  
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• All teachers are assessed as proficient against the 
Australian professional Standards for Teachers. 

• All staff demonstrate high standards of conduct and 
ethics;

• Graduate teachers receive appropriate support to 
achieve proficiency against the Australian Professional 
Standards for Teachers. 

• Ensure classroom peer observation is implemented.
• Ensure appropriate professional learning is available 

and accessible to staff.

EFFECTIVE LEADERSHIP WACOA 
– Morawa fosters a model of distributed leadership, 
where staff are encouraged to be innovative and lead 
in areas of expertise. Leaders are identified, nurtured and 
developed to become effective school leaders, modelling 
best practice and working collaboratively with staff, with a 
shared vision for student improvement. 
Targets 
• 100% of school leaders participate in professional 

learning on health and wellbeing; and  
• Principal’s and leader’s performance is judged to 

be effective through performance management 
processes and the National Schools Opinion Survey.

We will : 
• Promote a shared vision with staff regarding high 

quality teaching and training that drives school level 
improvement, professional development, productive 
collaboration among staff and performance 
management; 

• Ensure that high quality leaders, teachers, trainers and 
residential staff are attracted, retained and developed 
in our Ag context; 

• Continue to build a culture of high expectations and 
high performance, in professional conduct and ethics; 

• Ensure school leaders focus on staff and student 
wellbeing, including physical, mental and social 
welfare, by implementing a whole school approach to 
wellbeing; 

• Review and maintain whole school approaches to 
student wellbeing and safety; 

• Lead self-reflective teaching and training practices as 
part of school improvement and review; 

• Engage the school community, as active participants 
in the school improvement cycle; and  

• Implement the Aboriginal Cultural Standards 
Framework as a clear statement of expected practice 
and behaviour in school, to increase Aboriginal student 
achievement and cultural awareness. 

Milestones : 
• The extent to which the Principal and teachers’ 

performance is judged to be satisfactory through 
performance management processes through the 
Australian Professional Standards (AITSL) and the 
National Schools Opinion Survey.

• High quality leaders and teachers are attracted, 
retained and developed. 

• Leadership opportunities are developed at all levels for 
all staff. 

• School self-reflection of the Aboriginal Cultural 
Standards Framework is carried out.

• The extent to which College leaders participate in 
professional learning on health and wellbeing. 

• Professional learning undertaken by the principal and 
leaders aligng with the College and system priorities. 

• The extent to which parents and staff are satisfied 
with school leadership. 

• Create an environment that supports good 
health and wellbeing, which is monitored through 
surveys. 

• The development of senior staff from effective 
Managers to effective leaders.

• Survey information that indicates a very high level 
of satifaction with the College.

STRONG GOVERNANCE AND 
SUPPORT WACOA – Morawa is a capable 
and responsive organisation that responds to and 
is shaped by student, school community and Ag 
Industry needs. The Principal develops and maintains 
a Board and Ag Advisory Committee of outstanding 
industry, community and parent representation, to 
guide the College’s strategic direction and add value 
to the College leadership.
The Principal, together with the School Board, 
complies with the Delivery Performance Agreement 
and the new Funding Agreement and has an 
embedded cycle of review. 
Targets 
• Compliance with the DPA 
• Compliance with the new Funding Agreement 
• Compliance with Department of Education policy 

and requirements 
• Effective, continuous school improvement cycle 

implemented
We will : 
• Continue to develop a whole College (School/

Farm/ Residential) culture of high performance 
and high care, to achieve the highest 
educational objectives across all phases of 
learning in all years;

• Strengthen senior school programs, ATAR 
pathways and introduce Certificate III in 
Agriculture;

• Comply with the Delivery and Performance 
Agreement and the new Funding Agreement 
when implemented for Ag Colleges;
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• Support the Independent Public Schools initiative by 
embracing autonomy and greater local decision 
making through the IPS Board;

• Continue to engage with the School Board through 
school assessment and accountability processes, and 
use this data to inform school improvement and be 
responsive to the needs, interests and aspirations of our 
students and College community; 

• Agricultural Advisory Committee will continue to 
provide advice on Agricultural Industry Best Practice;

• Agricultural Advisory and Board will continue to 
advocate strongly for the purchase of more quality 
farmland to increase training opportunities for students;

• College Board will continue to advocate for more 
residential beds to increase college residential 
capacity to 120;

• Ag Advisory and Board will continue to target high 
calibre and highly qualified/experienced members to 
provide a visionary strategic direction;

• Work collaboratively with other WACOA’s and the 
Agricultural Ed Directorate, to ensure excellence and 
innovation in Agricultural Education is achieved/
delivered; 

• Create partnerships and work collaboratively with 
other schools and training providers in our cluster and 
network, and through alliances with the Morawa 
Education, Industry and Training Alliance, to increase 
education in the North Midlands region, including 
moderation and professional learning opportunities, 
and the sharing of specialist teaching resources; 

• Provide equity, transparency and flexibility in school 
resourcing and implement the school improvement 
cycle; 

• Ensure there are rigorous and transparent school 
accountability practices; 

• Develop and implement an effective School 
Development Plan, aligned with school priorities and 
targets; 

• Develop the capacity of school support staff to add 
value to classroom effectiveness, care and school 
management; 

• Ensure students have access to specialised, 
contemporary learning facilities and equipment, 
including digital technologies and STEM; 

• Continue to apply an Enrolment policy consistently, to 
attract quality students; and 

• Support Managers to move from a managment 
paradigm to an effective leadership paradigm.

Milestones 
• Compliance with IPS Delivery and Performance 

Agreement and the new Funding Agreement. 
• Compliance with the Department of Education 

and government policy and legislative 
requirements, including the budget and workforce 
planning. 

• School self-review - planning, accountability 
and improvement processes are systematically 
managed and evidence driven. 

• Stakeholders are satisfied with the school’s 
performance,through surveys and the IPS Review 
Process. 

SELF ASSESSMENT  WACOA – 
Morawa has an evidence-based approach to self-
assessment and values teacher judgement. The school 
improvement cycle is embedded and practised. 
Effective data collection processes are established 
across the school and an agreed assessment schedule 
is in place, which maps student achievement levels 
and tracks individual progress. On-going teacher 
reflection, collaborative planning in relation to teaching 
pedagogy and the analysis of student data, are 
integral to our school’s improvement processes. Data 
is used to inform and direct whole school planning and 
classroom practice. 
This Business Plan was developed in consultation with 
the School Board and staff, based on a rigorous self-
assessment of data at a national, state and school 
level (academic and non-academic). The targets and 
milestones in the plan are a result of this analysis. The 
Business Plan is linked to the School Development Plan. 
Being selected as an Independent Public School in 
2011and a member of the Morawa Education Cluster 
from the start of 2013, WACOA – Morawa has had 
the ability to cement the College’s ethos and to be 
proactive in shaping the future directions of our College 
in collaboration with our community.


