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Morawa Education, Industry and Training Alliance (MEITA) Operational Plan 2010 – 2011 

Introduction
This Plan draws together the strategies identified in the MEITA (formerly MEA) Operational Plan, developed through a series of strategic planning workshops in late 2009, and the recommendations and actions from the Midwest Training Plan, developed by the MEITA during 2009. It was thought useful to combine the two documents, as many of the strategies that emerged during these two planning activities are the same. 

Format of the Operational Plan 2010 – 2011
The Operational Plan identifies four Key Result Areas that address the broad strategic aims of the MEITA.  Within the Key Result Areas there are one or more Goals and a series of Strategies that outline the specific actions required to achieve the goals. In summary the Key Result Areas and Goals are:

	Key Result Area One

	Provision of an Integrated Model of Education and Training Services

	Goals :
1. Establishment of an Industry Training facility in Morawa
2. Access to a Broader Range of Educational and Training Opportunities for all Students


	Key Result Area Two
	Industry Partnerships and Collaboration
	Goals:
1. Industry Supports and Utilises Education and Training Opportunities in Morawa


	Key Result Area Three
	Employment Opportunities and Employer Capacity
	Goals:
1. Build the Skills of People to Take Advantage of Local Employment Opportunities  
2. Build Local Employer Capacity


	Key Result Area Four
	Communication, Public Relations, Marketing and Recruitment
	Goals:
1. Market Morawa’s Capacity to Meet the Educational and Training Needs of the Surrounding Communities and Associated Industries




The Strategies are identified as “MEITA Strategies” ie those to be developed and implemented collectively with one partner taking the lead but involving all other partners. Other strategies are identified as “Partner Strategies”, these contribute to the overall aims of the MEITA but are more readily identified as the core business of a specific partner and are to be developed and implemented within the resources of that partner. A regular reporting framework on progress of the strategies will be managed through the monthly MEITA meetings. 

KEY RESULT AREA ONE 		PROVISION OF AN INTEGRATED MODEL OF EDUCATION AND TRAINING SERVICES

	GOAL ONE: ESTABLISHMENT OF AN INDUSTRY TRAINING FACILITY IN MORAWA


	MEITA STRATEGIES – Strategies to be developed and implemented collectively by the MEITA, with one partner identified as the lead partner


	Actions 
	Lead Partner
	By when
	Resources needed
	KPI’s 

	Strategy 1.1.1
(i) Progress discussion with state government and possible industry partners to establish an industry training facility in Morawa to service industry, community and school training needs. 

(ii) Establish a Business Plan and Code of Practice for the operation of an Industry Training Facility. Options for use must allow for growth and extension to accommodate:
· Schools access
· Community access
· Industry access

(iii) Investigate ways to derive income from the planned Industry Training Facility as a way of ensuring sustainability

(iv) Investigate mine site training facility options (development of a simulated environment on mining site) and lobby GIOA for support
	DIT






	Immediate








	State govt capital works;
Royalties for Regions, engage with MWDC
Industry funding










Explore user pays options



State govt equipment funding
Mining company investment
	Funding secured
Training Facility completed




Business Plan developed
Code of Practice in place






Revenue Plan developed
$ revenue generated


Onsite training facility planned/funded

	1.1.2 
To support increased education and training, investigate possibilities for additional accommodation in Morawa for students and visiting lecturers/teachers.


	Shire
	Immediate
	Royalties for Regions (possible upgrade of old hospital)
	Increase in availability of accommodation 

	PARTNER STRATEGIES – Strategies to be developed and implemented by specific partners


	Strategy 1.1.3
Continue to seek funding through the TTC in Schools program for refurbishment to existing facilities at WACOAM site[footnoteRef:2]. If successful use as leverage to gain additional industry support. [2:  Since the Operational Plan was written in December 2009 advice has been received that the Round 2 EOI for TTC in Schools funding was unsuccessful. Therefore in February 2010 the MEA agreed to pursue other funding sources for the establishment of an industry training facility in the town (Strategy 1.1.1). This would not preclude a TTC in the future and TTC funding will still be sought in later rounds of the program if possible. ] 

· Progress discussion with Murchison schools as possible partners, and to create pathways for students
· Progress EOI in next round


	WACOAM
	Sept 2010
	Federal Government TTC program. Submit EOI for Round 3

Explore user pays options for training centre
	EOI successful, full submission developed

	Strategy 1.1.4
Investigate ways to maximise use of currently available and future training facilities including:

(i) Work out protocols for making facilities of WACOAM available to the community during “down time”
(ii) Investigate ways to enhance and expand the capability of the Morawa Community Resource Centre (CRC), previously Telecentre, to support training and to act as a focal point in town for information about training
(iii)Continue to explore uses for the Old Hospital. Possibilities include:
· CWT training centre
· MDHS residential facility
· Hostel/hotel development (commercial developer?)

	



(i) WACOAM; DIT


(ii) Shire




(iii) Shire

	



Begin by 30th June 2010


Begin by 30th June 2010




Options and feasibility by 31st Dec 2010
	






Community Resource Centre support funds (state government)


Royalties for Regions


	



(i) No. programs run at WACOAM

(ii) No. programs at CRC

Information available from CRC

(iii) Funding secured
Refurbishment plan agreed to by Shire

	Strategy 1.1.5
Initiate discussions with relevant authorities (Executive Director: Colin Pettit, Director of Agriculture Geoff Moyle and District Director) to examine the use of hostel beds for students who wish to attend Years 11/12 at MDHS and a TTC 
(or to access existing training facilities in Morawa)
· Possible re-use of 10 bed dorm about to be de-commissioned by WACOAM
	MDHS
WACOAM








	Begin by 30th June 2010








	
	Agreement reached












	
	GOAL TWO: ACCESS TO A BROADER RANGE OF EDUCATIONAL AND TRAINING OPPORTUNITIES FOR ALL STUDENTS


	MEITA STRATEGIES – Strategies to be developed and implemented collectively by the MEA, with one partner identified as the lead partner


	Actions 
	Lead Partner
	By when
	Resources needed
	KPI’s 

	Strategy 1.2.1
Develop Mentoring Strategy that identifies the type of mentoring support required for training and transition to employment. Actions include:
· Investigate existing mentoring arrangements/resources
· What type of mentors are needed?
· Investigate training needed for mentors

	DIT

	Complete Strategy by 31st Dec 2010
	Youth Pathways program 

“Training Together, Working Together” funding for Indigenous mentoring

JSA’s for workplace mentoring
	Mentoring strategy developed

	PARTNER STRATEGIES – Strategies to be developed and implemented by specific partners


	Strategy  1.2.2
Meet with Executive Director, Colin Pettit and District Director of Schools to seek ways such as through the MOU with Dept of Education and Special Funding initiatives offered through the DG, for a VET/Career Advisor (in the context of the MWTP) to be appointed by Feb 2011 
	MDHS; WACOAM
	Arrange first meeting by 30th June 2010
	DET Special Initiatives Funding
	Differences between 2010 and  2011students selection patterns

	Strategy 1.2.3
WACOAM to offer RTO services to other schools in the region, within current policy limitations. Specifically:
· Map course offerings at MDHS and WACOAM
· WACOAM to investigate process for providing VET services to other schools within RTO’s for Ag Colleges policy
	WACOAM

	Completed by 30th June2010
	None required
	The extent to which students’ subject selections and pathways reflect integration of course offerings at the MDHS and WACOAM and through other training providers
Student pathways reflect broader access in 2011 than in 2010

	Strategy 1.2.4
Formalise articulation arrangements between WACOAM, MDHS and DIT
· Map out potential articulation pathways
· Develop agreement between parties on learning pathways
· Promote to students and parents
· Incorporate into TTC planning


	DIT
	Begin by 3th June 2010
	None required
	Articulation arrangements documented and in place

No. students in learning pathways

	Strategy 1.2.5
Create a resource package highlighting pathways leading to diverse and different career/work/employment destinations, include the service providers that deliver the necessary courses


	MDHS; WACOAM
	Completed by 31st Dec 2010
	Partner funding (?)
	No. students in identified pathways

	Strategy 1.2.6
 Survey training needs of WACOAM and MDHS staff to identify up-skilling that would enhance their capacity to deliver training



	MDHS; WACOAM
	February 2010 
to be operational in conjunction with DIT by 
July 2010
	Professional development funding for up-skilling
	No. staff undertaking training (PD)

Increase in training able to be offered to students

	Strategy 1.2.7
Explore possibility of MDHS becoming a specialist school in mining. Specifically:
· Initiate discussion with Executive Director, Colin Pettit about Morawa becoming a specialist school: mining 
· Discuss process with Principals Mike Morgan and Alan Curtis who have established, and are involved with such schools
	MDHS
	First meeting to be scheduled by 30th Sept 2010 and be ongoing through 2010/2011 depending on the progress of mining in the area
	
	Feasibility study tabled and implications discussed

Report on visits to Newman SHS (Alan Curtis) and Shenton College (Mike Morgan)

	Strategy 1.2.8
Investigate parent involvement/early childhood development initiatives for parents and children. Specifically:
· Establish a 0-4 school readiness program (early childhood /parent education program) inclusive of Aboriginal parents
· Seek funding opportunities
· Investigate Mt Magnet centre (RFR project)
	MDHS
	Progress report by 31st July 2010
	Funding for Day Care Centre; Community Nurse; Playgroup; Pre-primary staff
	Baseline data collected for 2010 cohort 

AEDI index
Numbers of parents and pre-schoolers participating 

Profile of those attending  

	Strategy 1.2.9
Utilise District Office resources so as to implement Senior Schooling Engagement programs for disengaged students.

MDHS becomes a host school for long term prac teachers. Specifically:
· MDHS registers for long term prac student teacher scheme
· Options for housing students need to be investigated
	MDHS




MDHS
	July 2010




June 2010
	District Office input




With District Office
	Number of students participating in Senior School Engagement programs
Establish baseline data for attendance and behavioural records of students in Senior School Engagement programs (compared with 2009)
Student Contract in place and number of infringements 

Registered as prac host

	Strategy 1.2.10
Explore ways to increase Aboriginal involvement in planning and decision making regarding education and training, including:

(i) WACOAM and Shire to explore Aboriginal membership on decision-making groups
(ii) MDHS has appointed an Aboriginal member to School Council, seek to continue representation
(iii) Meet with key Aboriginal leaders, government departments (State and Federal) and groups to gain support for improved Aboriginal education and training delivery such as business training opportunities. Seek involvement of MEEDAC.

	




(i) Shire

(ii) MDHS

(iii) DIT



	




Begin by 31st July 2010 and finalise membership by December 2010







	




MEEDAC
Indigenous Business Australian (IBA)
Indigenous Coordination Centre (ICC)
	




Aboriginal members appointed.

Initiatives of Aboriginal members

Activities of MEEDAC in 2010 and those planned for 2011 incorporated into MEITA planning

	Strategy 1.2.11
Develop strategies to increase Aboriginal training in key areas:
· Working in agricultural industry
· Job readiness/generic skills
· Mining sector jobs (through industry employment targets)
· Tourism (enterprise development opportunity also)
· Agricultural training, eg at Bundy Bunna
· Discuss indigenous education, training and employment strategy with the GIOA  

	DIT

	 Begin by 30th Sept 2010 and on-going
	Indigenous Training Support program for Job Readiness training

Indigenous Employment Panel 

Mining companies for possible scholarships
	Programs identified, no. Commencements





Scholarships in place





KEY RESULT AREA TWO 		INDUSTRY PARTNERSHIPS AND COLLABORATION

	GOAL ONE: INDUSTRY SUPPORTS AND UTILISES EDUCATION AND TRAINING OPPORTUNITIES IN MORAWA


	MEITA STRATEGIES – Strategies to be developed and implemented collectively by the MEITA, with one partner identified as the lead partner


	Actions
	Lead Partner
	By when
	Resources needed
	KPI’s

	Strategy  2.1.1
Seek greater industry commitment to training in Morawa, specifically:

(i) Hold ongoing discussions with resources companies and government sector seeking support for development and use of facilities in Morawa for local training. Specifically:
· Invite industry participation in MEITA
·  Develop MOU(s) where possible and appropriate
(Midwest Training Plan can be used as reference point for discussions)

(ii) Advance discussions with GIOA companies regarding training requirements. Specifically:
· Set up meetings with Karara Mining Ltd and Sinosteel
· Determine specific training requirements as soon as possible
· Lobby for support and training locally
· Ensure mining companies are aware of and accommodate seasonal work, could lead to job sharing




	Shire
	31st July 2010
	None required
	Industry representation on MEITA

Details of what industry training  needs have been addressed by delivery in Morawa


	Strategy 2.1.2
Develop strategy to increase GIOA input and investment into the development of training facilities in Morawa. Specifically:
· Lobby GIOA companies, as outlined above
· Seek funding for community education and training initiatives (could be additional funding for TTC; funding for Old Hospital refurbishment; or Mine Site training centre)
· Inclusion of MEITA initiatives in DIT Training Agreement with KML


	DIT (through Training Agreement)
	Ongoing
	Industry funding options
	Funding opportunities identified



	PARTNER STRATEGIES – Strategies to be developed and implemented by specific partners


	Strategy 2.1.3
Advertise training facilities available in Morawa and present positive, “can do” image to industry. Specifically:
· Prepare a document outlining the capacity of the WACOAM in partnership with DIT, being the preferred supplier for the training needs of Mid-West Machinery dealerships 
	WACOAM

	Completed by 31st Dec 2010
	
	Training programs delivered as a direct result of advertising/marketing on the web and through other promotional material

Capability document tabled and discussed

Type and number of training programs delivered by WACOAM in partnership with the CWT

MOU developed with one or more Mid-West Machinery dealerships 




	Strategy 2.1.4
Initiate discussions between the GIOA MDHS and WACOAM about possible educational partnership arrangements (MDHS and WACOAM to provide the Shire with detailed information)
	MDHS; WACOAM
	Discussions from June 2010, MOU in place for Jan 2011
	
	Educational partnership with the  MDHS and the GIAO or one of its members, agreed upon for implementation in 2011  


	Strategy 2.1.5
Progress Development of the Morawa Commercial and Business Enterprise Centre
	Shire

	Immediate and ongoing
	Funding for DIT set-up (refer also to 1.1.1 and other potential training facilities strategies)
	Centre operational





KEY RESULT AREA THREE		EMPLOYMENT OPPORTUNITIES AND EMPLOYER CAPACITY
	GOAL ONE: BUILD THE SKILLS OF PEOPLE TO TAKE ADVANTAGE OF LOCAL EMPLOYMENT OPPORTUNITIES


	MEITA STRATEGIES – Strategies to be developed and implemented collectively by the MEITA, with one partner identified as the lead partner


	Actions 
	Lead Partner
	By when
	Resources needed
	KPI’s 

	Strategy  3.1.1
Develop and use a database to identify people who can deliver training and also to identify needs for up-skilling. Advertise EOI for people to register interest in delivering training, follow up on initial survey for greater response rate
	Shire
	Database established  by 31 Sept 2010 and then on-going
	Funding to conduct skills survey
	Number and type of training program delivered by those on in the database

Identified training needs

	Strategy 3.1.2
Develop a register of job vacancies in Morawa, could be further developed into a register of training available and an EOI in training database
· Community Resource Centre could coordinate and manage, approach CRC and discuss options
· Mining companies to be asked for list of job vacancies, approach through GIOA
	Shire
	Begin by 30th June 2010
	Funding to undertake survey of businesses and set up and maintain database

RFR (?)
	Database established

	PARTNER STRATEGIES – Strategies to be developed and implemented by specific partners


	Strategy 3.1.3
Develop strategies for work readiness training including:
· Seek JSA involvement
· Investigate CRC Community Capacity Building grants
· Schools and DIT to work on job readiness for school leavers
· Develop generic work readiness skills training (ref employer feedback re “attitude/ presentation” etc)
	DIT

	Strategies developed by 31st Sept 2010
	JSA funds

Indigenous Employment Panel funding

	Work readiness training delivered

No. participants

Employment outcomes



	GOAL TWO: BUILD LOCAL EMPLOYER CAPACITY


	MEITA STRATEGIES – Strategies to be developed and implemented collectively by the MEITA, with one partner identified as the lead partner


	Actions 
	Lead Partner
	By when
	Resources needed
	KPI’s

	Strategy  3.2.1
Campaign to promote apprenticeships and traineeships:
· To employers
· Students and parents
· Potential mature age apprentices
· Use GIOA Community and Careers Expo to promote
Specifically:
· Ask Australian Apprenticeship Centre (ACC) and Group Training Organisations (GTO’s) to visit Morawa to promote Apprenticeships & Traineeships

	DIT
	Begin by 30th June 2010
	Funding for promotional campaign
	Attendance of ACC and GTO’s

No. new apprentices/trainees

	PARTNER STRATEGIES – Strategies to be developed and implemented by specific partners


	Strategy 3.2.2
Explore potential traineeship opportunities in the Community Resource Centre (Telecentre)
Specifically:
· Morawa Community Resource Centre to explore and advertise any opportunities

	Shire
	Begin by 30th June 2010
	Traineeship funding
	Traineeships established





KEY RESULT AREA FOUR 	COMMUNICATIONS, PUBLIC RELATIONS, MARKETING AND RECRUITMENT

	GOAL ONE: MARKET MORAWA’S CAPACITY TO MEET THE EDUCATIONAL AND TRAINING NEEDS OF THE SURROUNDING COMMUNITIES AND ASSOCIATED INDUSTRIES


	MEITA STRATEGIES – Strategies to be developed and implemented collectively by the MEITA, with one partner identified as the lead partner


	Actions
	Lead Partner
	By when
	Resources needed
	KPI’s 

	Strategy 4.1.1 
Market the MWTP as a Regional Flagship Project to support the need for an Industry Training Facility or TTC in Morawa by: 
· DIT meeting with the DG Department of Training and Workforce Development
· School/College promoting the  MWTP to relevant authorities in the Department of Education
· Shire meeting with the Minister of Training and Workforce Development

	



DIT

MDHS
WACOAM

Shire

	Meetings to be scheduled by respective parties by 31st July 2010
	None required
	Evidence of the MWTP being profiled at a Departmental and District level

Evidence of meetings directly influencing the establishment of a TTC in Morawa

	Strategy 4.1.2
Develop MEITA website as key promotional tool
	Shire

	31st October 2010
	Shire to work out funding arrangements
Possible joint funding by MEITA partners

	Website available

No. hits

	Strategy 4.1.3
Form Industry Training Committee or similar group to gather industry information/input and provide “entry point” to MEITA for industry. Options include:
· Shire to look at formalising existing informal industry group
· MEITA to extend invitation to industry/employers to a training forum/discussion (2 – 4 times per year)

	 Shire

	By 30th June 2011
	
	Group formed, input provided to MEITA

	PARTNER STRATEGIES – Strategies to be developed and implemented by specific partners


	Strategy 4.1.4
Promote MEITA to other shires involved in the merger, review vision of the MEITA in light of potential merger. Strategies could include:
· MEITA to promote “education and training hub” concept
· Discuss with other shires involved in merger, highlight positives for all communities of creating a hub
· Shire to include in discussions regarding merger
· MEITA members to “champion” the initiatives

	Shire

	30th June 2011
	Link to promotional materials

Investigate funding for coordination

	Interest shown by other shires

	STRATEGIES for the future – Strategies to be further developed and implemented with additional resources


	Design and develop a package of promotional materials that can be used for a variety of audiences that include:
· Materials to promote the image/reputation of MDHS and WACOAM to attract students; attract and retain staff; recruit/engage parents/ engender community support; spread good news stories
· Materials to promote DIT and training to industry; persuade industry that location of families in Morawa is an attractive option to FIFO. Promotion to be tailored for industries/  business sectors
· Coordinate regional visits to schools, communities and events such as expos etc
	
	
	Investigate potential funding for coordination/ project management
	Usefulness and flexibility of package?

Feedback received from participants at  each of the jointly funded promotions at regional opportunities

Analysis of transition patterns into Years 11 and 12 and exit patterns after Year 10 at MDHS

Analysis of parent, student and staff satisfaction surveys

	Collection of Baseline data to underpin promotion of MDHS, WACOAM, DIT. Consider collection of the following for MDHS and WACOAM:
· Number of parents representing the feeder primary schools on the decision-making bodies 
· Exit surveys of student and parent satisfaction
· Percentage of students accessing their chosen post-school destination (further education to employment)
· Numbers of students accessing and participating in specialist programs
· Percentage change in student enrolment from feeder schools
· Satisfaction surveys of teachers
· Transition rates into Years 11 and 12 at MDHS, including those from feeder schools
· Patterns of student enrolment


Collection of the following for DIT:
· Type and number of training delivered for industry
· Training delivery leading to employment
· Areas of job generation/creation

Collection of the following for the Shire:

· Families re-locating to Morawa in 2010 and why
· Community satisfaction survey


	
	
	Funding will be needed, investigate funding options including DTWD for coordination and/or mining companies for community contribution
	Data collected and used
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